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REDEVELOPMENT AGENCY
AGENDA REPORT

SUBJECT: . Approve staff travel ﬁ@iattgn@ the Aerospace Industry Conference in
Seattle, W ashington @E_'Q@i@b@ﬁ' 29, 2009

AGENDA DATE: Oétober 13,2009

]P R]E]PAR}ED BYg . ROSalind Gu

APPROVED FOR A GENDA B

RECOMMENDATION: . Approve travel .

. .

SRC NFOI
Mexicali’s Industrial Develop
City of Calexico Economic De
to be held in Seattle, Washingtor

/information)
irector, Alfredo Garcia has invited the
0in them at the Aerospace conference

Mexicali has the Iargesf aetospace indiistry investments in Baja, including suppliers and
international contracts with US and European airlines. Additionally, one of the only two
Acrospace research labs in the world by Honeywell Acrospace is located in Mexicali.

Calexico has facilities that operate as distribution centers for suppliers of electronic
components for these industries, for example Rockwell Collins. This invitation is an
opportunity to further advance the city’s relationship with Mexicali and promote the
strategic geographical location in California. ‘

The conference objectives for the Calexico Economic Development office are:

® Meel with companies that have US military or government contracts where
operations are limited to US soil and Calexico may be a perfect fit. A list of
pending appointments is available upon request.

® Provide Calexico marketing presentations to 3 prospect companies in an all
day business agenda previously set up by the Industrial Development
Commission and Calexico Staff,

¢ Seek business opportunities with current companies located in California,
Arizona, and Nevada to promote industrial space in Calexico, offering
available workforce, land and city local incentives.
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) e Objectively analyze the present and future business conditions of the
Aerospace Industry globally. '
o Obtain detailed and privileged information on the current state and
development of Mexicali’s Aerospace Industry and offer Calexico as the
.- . optimal place in CA to locate any additional US suppliers..
"o Interact with Mexico’s aerospace product plant managers and manufactunng
pl‘Oj ects in Mexicali.

The 1nv1tatlon by the Mexmah Industrial Development Comm1331on covers the following

_ference fee and booth cost of $1,500 for City of Calex1co Economlc

21 'evelopment staff to participate and be a partner with Memcah

: Hotel costs for full stay (October 28" through 30"‘) E

K2 Round trlp land transportation costs from Calexico to the San Dlego alrport

> :The estlmated cost to be borne by the Calexico Redevelopment Agency w111 not exceed

- $500, 00 for the following: S e .
e Per Diem for 3 days _

o Round trip airfare from SD to Seattle

o REC@MMENDATI{@N '
Authorize travel for the Economic Development staff to attend the Aerospace Industry
Conference in Seattle, Washington on October 29, 2009.
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o Objectively analyze the present and future busmess condmons of the
Aetospace Industry in Mexico

o Obtain detailed and privileged mformatlon on the currenl slate aqd
developmient potential of Mexico's Aerospace Indusily

o Interact with Mexico’s aerospace products planl managers

e Develop an itemized cost operating pro-
forma of a potential offshore
manufacturing project in Mexico. .. .

- o Hear from industry experts and OEM's ..
about the opportunities to participate.in.:
Mexico's Aerospace Industry value - -
chain E

o Learn details of aerospace mte“ectual L
property protection and BASA approvals

AEROSPACE INDUSTRY SUBJECTS.
}siness dynamics of main Aerospace products manufacturers,
nand forecast )

womestic and export markets
Comparison of Mexico’s Aerospace Industry with the Global
Aerospace Industries

o Aerospace Industry analysis and trends and why Mexico
might be the nex! frontier for this industry

o Labor productivity aspects of the
Aerospace Industry in Mexico

o Current and future regional agrospace
clusters

e Manufacturing options, structures and
detailed costs

s Aerospace logistics

VWHAT YOU WILL TAKE HOME

o CD ROM with copies of presentations.
s MEXICONOW magazine, 2 year subscription.

Conforence Oosis:

US $320 + TAX Manufactures, Industry Suppliers & Sernvices.

- Fee includes meals and conference materials.
- Fee doesn’t include hot 1, ai transporlahon

- For Boaing Towr {O Al cosl
Induslria, promolers or any competitor of our sponsors are welcome al an admission fee of US
$1,500+ TAX

Fop Hotef Begservations!

Hitton Seattle Alrport & Conderencea Ceuter

17620 International Blvd. Seattle, WA 98188
) Ph: (206) 244-4800
. www seaflleairport.hilton.com

For preferential hotel rates, use the reference code:

http://www.mnconference.com/aerospace_speakers.html

PROGRAM HOURS

o 7:00am TO 6:00pm
~Includes Continental Breakfast, Lunch & Cocklails

? : Boeing, Supply Chaln Opportunities
Dustin Robinson, BOEING COMMERCIAL AIRPLANES,
Regionat Director Americas, Business Development & Globai

Bombardier Aerospace Experience in Mexico
: Andres Friedman, BOMBARDIER AEROSPACE, Global
Strategic Sourcing, Engineering and Supply Chain

MD Helicopters, Manufacturing Success Story in Mexlco
Ricardo Camache, MD HELICOPTERS Monterrey Plant
Comptroller

GE Aerospace and Productivity in Mexico
Alfredo Esping, GE COMMERCIAL FINANCE, Senior VP

Competitiveness of the Mexican Aerospace Industry
Tom Captain, DELOITTE LLP, Principal, Vice Chairman, Global
and US Aerospace & Defense Industry Leader

Launching an Operation Requiring Specialized Labor Force
Kevin Christopherson, CESSNA AIRCRAFT, Project Manager

| Productive Aerospace Manufacturing in Mexico
Martin Ferrell, MEGGITT AIRCRAFT BRAKING SYSTEMS,
Global Vice President, Manufacturing

Perspectives of Human Resources for Offshore
! Manufacturing in Mexico
Emilio Cadena, GRUPO PRODENSA, President

i Aerospace

Doing Business in Mexico How, When & Why
Humberto Gayou, LEXCORP, Partner
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MEXICONOW Conderenoe
BASA Certification, Legal Structures, Taxes and Intellectual
Property in Mexico

For conference Phone Registration Carlos Angulo, BAKER & McKENZIE, Principal

CALL TOLL FREE
usa 1 877 854 8528
Mexico @‘ﬁ gfﬁ@ ‘%?ﬁ i@’ﬁ ﬁ
CALL COLLECT
+52 (614) 414-8640
+52 (514} 414-8638

For Online Registration

)

Investment Opportunities in Mexico
Mario Juarez, PROMEXICO, Senijor Trade & Invesiment
8 Commissioner

Site Selection Drivers in the Aerospace Industry .
Nick Criss, CUSHMAN & WAKEFIELD Senaor Dnrecior Mexmo

Mexico, él'o'balzlzatidnﬁé;*na;t_hé%é:
Sergio Ornelas, MEXICONOW, IEcIi_ o

Cost Model of a Manufacturmg p I,
Francisco Traviio, INTERMEX INDUSTRIAL PARKS Dlrector' E
Business Developmenl :

Mexico's Leading International Business Magazine
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